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Hebrew Primary School (HPS) Anti-Bullying & Kindness Policy
1. Introduction
At Hebrew Primary School (HPS) we are committed to creating a warm, caring and inclusive environment in which every child feels safe, valued and respected. Our ethos is built on a culture of kindness, where children and adults treat one another with empathy, dignity and respect at all times.
We do not tolerate bullying in any form. We recognise that bullying can have a significant impact on children’s wellbeing, learning and confidence, and we are committed to ensuring that all concerns are taken seriously and dealt with promptly, fairly and effectively.
A key strength of our approach is early intervention. HPS has a school counsellor who works with children to identify and address early signs of unkindness, emotional difficulty or social conflict, helping to resolve issues before they escalate.
We also actively promote kindness through regular workshops, assemblies and classroom activities, helping children understand how their actions affect others and how they can contribute positively to our school community. Our approach is guided by our three pillars: Kindness, Kavod and Courage, which underpin all aspects of school life. All staff are involved in promoting kindness and care and Middot lessons are jointly delivered.
This policy has been adopted with the involvement of the whole school community.
2. Aims and Objectives
At HPS we aim to:
· Create a safe, secure and inclusive environment where kindness and good middot are the foundation of all relationships.
· Ensure all children can learn free from fear, intimidation or distress.
· Prevent bullying through education, modelling and a strong culture of respect.
· Respond to incidents of bullying consistently, fairly and effectively.
· Support all children involved in bullying situations, including those who have been bullied, bystanders and those demonstrating unkind behaviour.
· Empower children to speak up and seek help confidently.
· Promote Kindness, Kavod and Courage in all aspects of school life.
3. Definition of Bullying
The definition given by the Anti-Bullying Alliance  and adopted by HPS is:
The repetitive, intentional hurting of one person or group by another person or group, where the relationship involves an imbalance of power. Bullying can be physical, verbal or psychological. It can happen face-to-face or online.
A power imbalance can be defined as: age or developmental difference, popularity/social status, number of children against one child, confidence or communication ability, access to information, perceived authority, online/social media influence, a child's vulnerability or additional needs.
It is also important to note that as we are dealing with young children and it is sometimes problematic to establish intent, especially with young children as sometimes they; deny intent because they are scared, genuinely not recognise the impact, have difficulty identifying their own motivation for the bullying, have communication difficulties, act impulsively, copy other children or for example, participate in group behaviour without initiating it.
4. Types of Bullying
Physical:- 
Punching, kicking, spitting, tripping, biting, hitting, pushing and any other uninvited 
physical contact. 
 Emotional/Psychological:- 
Being deliberately unfriendly - ostracism  - leaving someone out of conversation/activities, 
threatening gestures, tormenting, theft, hiding or damaging personal belongings, spreading 
rumours.  Most children involved in bullying will experience emotional distress to some 
degree. 
Verbal:- 
Spreading rumours, name calling, sarcasm, verbal threats (including messages sent by e
mail, text, social networking).  Direct calls using mobiles or landlines. 
Cyber:- 
Unacceptable use of technology to intimidate, threaten, harass or frighten typically via 
email, texts, social networking sites eg. WhatsApp mobile phone (including camera/filming 
facility) both on and off school premises and outside school time.  At HPS, we actively discourage children from having mobile phones or social media. Children at HPS are not permitted to have mobile phones in school. If a child is found with a phone, it will be confiscated and returned to parents at a meeting.
Sexual:- 
▪ Gender related:  Sexually abusive comments, unwanted or inappropriate advances, 
gesture or contact of a sexual nature.  Inappropriateness/invasion of personal space 
designed to threaten, humiliate or coerce.  Inappropriate use of webcam/camera 
facilities, filming, sexting, altered images and upskirting.
▪ Homophobic:  Inappropriate or negative focussing on a child’s sexuality or feelings 
about it. 
Racist:- 
Any action or remark about ethnicity, religion, culture, racist taunts, threats or gestures. 
Gifted and Talented:- 
Negative references based on perception of high level of ability or effort regarding high 
achievers.   
SEN & Disability:- 
▪ Negative stereotyping. 
▪ Children are excluded from activity or subject to discrimination. 
▪ Treated less favourably than others.
Bullying may constitute a safeguarding concern and must be referred immediately to the DSL where there is significant physical harm, significant abuse and ALL cases of sexual harassment/ abuse.

5. Promoting a Culture of Kindness
At HPS, we believe that strong relationships and emotional understanding are key to preventing bullying. We actively promote kindness through:
· Whole-school Kindness, Kavod and Courage assemblies
· Regular kindness workshops focusing on empathy, inclusion and respect
· Classroom discussions and activities that reinforce positive behaviour
· Celebration of kind actions across the school
· Support from our school counsellor, who works proactively with children to address early concerns and “nip issues in the bud”

6. Friendship Issues
We recognise that children may experience friendship difficulties, disagreements or fallouts. These are not always bullying, but staff remain vigilant to patterns of behaviour that may develop into repeated bullying.

7. Reporting Concerns
Children are encouraged to:
· Tell a trusted adult immediately –‘If you want it sorted, get it reported’.
· Speak honestly and openly about what has happened.
· Seek support without fear of blame.
Bystanders are encouraged to:
· Report concerns immediately.
· Support others by seeking help rather than remaining silent.

8. Bullying Management Process
At HPS, all reported concerns are taken seriously and managed through a clear and consistent process:
Step 1: Reporting and Initial Response
· The incident is reported to a member of staff.
· Immediate reassurance and safeguarding of all children involved takes place.
· Basic information is gathered promptly and sensitively.
· Everything is recorded on CPOMS.
Step 2: Investigation
· The class teacher or designated staff member investigates the concern.
· Statements may be taken from those involved and witnesses.
· Staff seek to establish facts using a calm, fair and objective approach. Staff will carefully consider intent, repetition (how often is this occurring), the impact, power imbalance, developmental level of children involved and context.
· Everything is recorded on CPOMS.
· Staff will take professional advice in relation to being cognizant of the fact that children are of primary school age, therefore they are still developing the following “skills” and may require support in doing so; 
· empathy
· impulse control
· perspective-taking
· emotional regulation
· understanding of consequences
· conflict-resolution skills
· social cognition.
Intent and impact will both be considered. A child may not have intended to cause distress, but the impact of their behaviour may still require intervention. Conversely, distress or offence following an isolated interaction does not automatically mean that bullying has occurred.
Step 3: Assessment
· A professional judgement is made as to whether the behaviour constitutes bullying or a friendship conflict/isolated incident. CPOMS entries will be carefully considered. Professional advice will be sought if the situation is unclear as there are a range of possibilities:
· bullying
· unkind behaviour
· friendship conflict
· one-off incidents
· relational aggression
· exclusion
· dysregulated behaviour
· behaviour arising from social/communication difficulties
· behaviour that is inappropriate but not intentionally harmful.
Not every harmful or inappropriate interaction is bullying. However, every concern deserves an appropriate response and will be carefully assessed with professionals when required.
Step 4: Intervention and Support
· Support is provided for the child who has been bullied, including reassurance, strategies and ongoing monitoring.
· The child demonstrating unkind behaviour is supported to understand impact and develop more positive behaviour.
· Restorative conversations may be used where appropriate and when developmentally appropriate, when the child who has been affected feels safe to participate, and when the process is unlikely to cause further distress. Restorative work will not replace safeguarding procedures or appropriate consequences
· The school counsellor may become involved to support emotional regulation, relationships and early intervention.
· It is made clear that bullying has no place at HPS and where required, appropriate consequences will be put in place.
Step 5: Parental Involvement
· Parents/carers are informed.
· Meetings may be arranged to agree a shared plan of support and expectations.
Step 6: Monitoring
· The situation is monitored over time to ensure improvement and sustained positive behaviour and record everything of relevance on CPOMS.
· Further action is taken if concerns continue.
· We will monitor by any of these processes considered appropriate:
•  check-ins with the child
•  playground observations
•  monitoring friendship dynamics
•  checking whether incidents have stopped
•  speaking to relevant staff
•  reviewing whether the child feels safe
•  monitoring whether behaviour has shifted to another environment.
Step 7: Escalation (if required)
· Serious safeguarding concerns will be referred to the Designated Safeguarding Lead and managed under the School’s Safeguarding Policy.
· External agencies may be contacted if necessary to ensure safeguarding and support.
· More severe consequences such as exclusion may be required.
· Communication with parents to be ongoing.

9. Role of the School Community
All members of the HPS community are expected to:
· Promote kindness and challenge unkind behaviour appropriately.
· Support a safe and respectful environment.
· Encourage children to report concerns.
· Uphold the values of Kindness, Kavod and Courage.

10. Role of Parents and Carers
Parents and carers play a vital role by:
· Supporting the school’s ethos of kindness.
· Encouraging children to speak up about concerns.
· Communicating promptly with school staff.
· Reinforcing respectful behaviour at home.
· Working in partnership with the school to resolve concerns.

· Understanding the difference between unkind behaviour and bullying. Please note, both are unacceptable but have different ways of being managed. 

11. Role of Staff and Leadership
All staff are responsible for:
· Modelling kind and respectful behaviour.
· Responding promptly to concerns.
· Supporting children involved in incidents.
· Promoting kindness through daily interactions and teaching.
· Record any incidents on CPOMS.
The Headteacher ensures:
· The policy is consistently implemented.
· Staff are trained and supported.
· The school culture of kindness is embedded across all areas of school life.

12. Role of Governors
The Governing Body supports the school by:
· Ensuring the policy is effective and regularly reviewed.
· Supporting the Headteacher in maintaining a safe and caring environment.
· Holding the school to account for safeguarding and wellbeing outcomes.

13: Conflicts of Interest and Independent Review
Hebrew Primary School is a close-knit community in which pupils may be related to members of staff or governors. The School recognises that, in such circumstances, it is important not only that allegations of bullying are investigated fairly and objectively, but also that the process is seen by all parties to be impartial.
Where an allegation of bullying involves a pupil who is a close relative of a member of staff or governor, the School will identify and manage any actual or perceived conflicts of interest. Close relatives include children, stepchildren, siblings, grandchildren, nieces, nephews, or any other relationship which the Headteacher reasonably considers may give rise to a perceived conflict. For the avoidance of doubt, a close personal friendship or other significant personal relationship between a member of staff or governor and any party directly involved in the allegation which could influence, or reasonably be perceived to influence, the exercise of their duties or decision-making on behalf of the School shall also be treated as giving rise to a potential conflict of interest for the purposes of this section.

The following principles will apply:
1. Any member of staff or governor with an actual or perceived conflict of interest will take no part in the investigation, decision-making process, or review of the matter.
2. The Headteacher will ensure that responsibility for investigating the allegation rests with an appropriately independent member of staff who has had no prior involvement in the matter and no close relationship with those directly concerned.
3. The School will maintain clear and contemporaneous records of the allegation, the investigation undertaken, the evidence considered, the decisions reached, and the measures taken to address any conflicts of interest.
4. In cases where:
   * the allegations are serious or persistent;
   * significant sanctions are being considered; or
   * the Headteacher and/or Chair of Governors determine that confidence in the impartiality of the process may reasonably be questioned,the School may seek the involvement of an independent person with appropriate expertise to review the investigation and provide recommendations. Such a person may include an experienced educational professional, safeguarding specialist, or other suitably qualified individual who is independent of the School.
5. The involvement of an independent reviewer does not remove the Headteacher's responsibility for the management of pupil behaviour and implementation of the School's policies. However, the Headteacher will give careful consideration to any recommendations made.
6. Where the Headteacher has an actual or perceived conflict of interest in relation to a bullying allegation, the Chair of Governors (or, in the Chair’s absence, the Vice-Chair) shall assume responsibility for overseeing the investigation and any associated decision-making. In such circumstances, the Headteacher shall take no part in the investigation or review of the matter, and the principles set out in paragraphs 1–5 above shall apply to the Headteacher as they apply to any other member of staff.
7. Where a complaint relating to the handling of a bullying allegation is considered by governors, any governor with an actual or perceived conflict of interest shall withdraw from the process and take no part in the consideration of the complaint.
The School recognises that, in a small community, relationships between families, staff and governors are often unavoidable. The purpose of these arrangements is to preserve trust and confidence by ensuring that bullying allegations are handled fairly, transparently and in the best interests of all pupils involved.
14. Bullying Outside School
HPS recognises that bullying may occur outside the school premises and online. Where incidents involving HPS pupils are brought to the school’s attention, particularly where they affect a child’s safety, wellbeing, relationships or education within school, the school will take the concerns seriously and respond appropriately. This may include speaking with the children and parents involved, providing pastoral support, addressing any impact within school and, where there are safeguarding concerns, following the school’s safeguarding procedures and making appropriate referrals.
15. Outcomes
Parents will be informed whether the concern was substantiated, not substantiated or inconclusive, together with the measures being taken to safeguard and support their own child. The School will not ordinarily disclose confidential information about another child, including the precise sanction imposed.
16. Conclusion
At HPS, we are committed to creating a school where kindness is not only expected but lived every day. Through proactive education, strong relationships, counselling support, and clear procedures, we aim to ensure that all children feel safe, valued and included.
Guided by our pillars of Kindness, Kavod and Courage, we strive to build a community where bullying has no place, and where every child is empowered to thrive.
We will endeavour to treat every case with utmost importance. If parents feel the school has not handled the case adequately, please make a formal complaint following our Complaints Policy.
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